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ACCELERATING
MOMENTUM,
SCALING IMPACT

This past year has been a testament

to what’s possible when vision, strategy,
and collaboration align. As we continue
our mission to champion a collaborative
campaign to connect, protect, and restore
the Florida Wildlife Corridor, we are moving
faster and with greater purpose than ever before.

In this 2024 impact report, you will see how we’ve
sharpened our focus—identifying the most urgent
and vulnerable connections that demand immediate
action. Guided by science and strengthened

by our board of directors and on-staff experts,

our refined strategy accelerates conservation

for the Corridor where it matters most.

At the same time, our team has grown exponentially,
equipping us to scale our work and better support
our partners. Through new tools, convenings, and
targeted action, we’re uniting a diverse network of
stakeholders to safeguard Florida’s irreplaceable
landscapes for wildlife, water, and future generations.

Thanks to your support, we’re turning momentum
into lasting impact. The progress detailed in

this report is not just a reflection of what we’ve
achieved—it’s a promise of what’s to come.

Together, we are keeping Florida wild.

In connection,
Mallory Dimmitt
CEO, Florida Wildlife Corridor Foundation

DIGITAL IMPACT REPORT
This report is available as an online
experience. Scan the QR code,

or visit FloridaWildlifeCorridor.org

FOLLOW OUR SOCIALS

Keep up with us on social media by following
our Instagram, Facebook, and LinkedIn
accounts | @FloridaWildlifeCorridor
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THE FLORIDA
WILDLIFE
CORRIDOR

2024 was an
incredible year for
the Florida Wildlife
Corridor, marked by
remarkable progress
in conservation,
policy, and public
engagement.

RECORD ACRES APPROVED

The Florida Governor and Cabinet approved a
total of 128,047 acres for conservation in the
Corridor through Florida Forever and Rural
and Family Lands Protection Program.

$215 MILLION STATE FUNDING FOR
LAND CONSERVATION

In the Florida Fiscal Year 2024-2025 budget,
the Florida Forever program, administered
by the Florida Department of Environmental
Protection, received an allocation of $100
million. The Rural and Family Lands Protec-
tion Program (RFLPP), managed by the Flori-
da Department of Agriculture and Consumer
Services, was also allocated $100 million in
recurring funding, while the Florida Communi-
ties Trust received $15 million. Although these
allocations are lower compared to the historic
funding levels of recent years, it is important
to note that these program funds are not sub-
ject to a “use it or lose it” provision. Instead,
the allocated funds are deposited into a trust,
allowing the programs to utilize the resourc-
es as properties are approved, irrespective of
the annual allocation.
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Roseate spoonbill by Ana G. Hidalgo

$348 MILLION COUNTY
REFERENDUMS

Voters in Osceola, Lake, Clay, and Marion
counties took action to overwhelmingly pass
local land conservation initiatives in the No-
vember election. Together they have secured
$348 million dedicated to conserving the Cor-
ridor over the next 20 years. This incredible
commitment not only guarantees local con-
servation funding but also brilliantly positions
these counties to receive additional matching
grants at both the state and federal levels.

PANTHER PES REPORT SUPPORTS
CONSERVATION FUNDING

Florida Fish & Wildlife Conservation Commis-
sion (FWC) launched a Panther Payments for
Ecosystem Services (PES) Pilot Program, invit-
ing private landowners who maintain habitat
and landscape connectivity for panthers to
apply for financial incentives. There were 70
applicants across 14 counties and 172,000+
acres, demonstrating strong landowner inter-
est in conservation initiatives that recognize
the habitat value of private lands. This pro-
gram was influenced by the PES Corridor Col-
laboration Team’s report following the 2022
Florida Wildlife Corridor Summit.

Florida Panther by FStop Foundation

TOOLS & EDUCATION

A New Dashboard

A new dashboard has been launched to track the progress of the Florida
Wildlife Corridor, featuring a statewide parcel-based database dating back
to 2021, with Florida Forever data available as far back as 2001. The dash-
board was created by Florida Natural Areas Inventory (FNAI) with support
from Archbold Biological Station and made possible through funding from
the Live Wildly Foundation.

Florida Ecological Greenways
Network (FEGN) Map Viewer

The University of Florida Center for Landscape Conservation
Planning received legislative funding to increase staff and proj-
ects for monitoring Corridor protection progress and conduct-
ing other analysis and modeling to benefit the Corridor.

Planning to Protect the Corridor Webinars

1000 Friends of Florida hosted a four-part webinar series featur-
ing experts from the Corridor movement. They shared insights
on vision, collaboration, tools, and best practices, attracting
thousands of key stakeholders and offering Professional Certi-
fication Credits to eligible attendees.
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Morning fog by Nick Conzone, 2025 Calendar Photo Contest

FLORIDA WILDLIFE
CORRIDOR DAY 2/12/24

Senate Resolution 1818 (Brodeur) recognized February 12, 2024 as Florida

LEGISLATIONTO
BENEFIT THE CORRIDOR

Florida Senate Bill 1638 directs Seminole gaming revenue
to natural resources. From the amount the state will receive,
$100 million annually will support Florida Wildlife Corridor
land or conservation easement acquisition, with additional
revenue annually to support land management. Governor
DeSantis invited Corridor Foundation CEO Mallory Dimmitt
to speak about this significance to the Corridor during his
press announcement.

(Left to right) Carlton Ward Jr., Traci Deen, Secretary of Environmental
Protection Shawn Hamilton, Representative Keith Truenow, Senate
President Kathleen Passidomo, Mallory Dimmitt, Senator Jason
Brodeur, Representative David Smith. Photo by Alex Freeze.

Wildlife Corridor Day — a day to celebrate and reaffirm the importance of the Florfda Florica
Florida Wildlife Corridor and its significant environmental, cultural, economic, . . . .
and tourism value. In partnership with Wildpath and Conservation Florida, we thdl{fe dehfe
hosted Florida Wildlife Corridor Day at the Capitol. The day was marked by 20 COW‘!GIOI" Corridor

partner organizations tabling in the Capitol Rotunda and ended with a special

reception for legislators.

Tabling Partners Included:

1000 Friends of Florida, Archbold Biological Station, UF Center for Landscape
Conservation and Planning, Conservation Florida, Ducks Unlimited, FDEP Division
of State Lands / Florida Forever, FDEP Florida State Parks, FDEP Office of Green-
ways and Trails, Florida Department of Transportation, Florida Fish and Wildlife
Conservation Commission, Fish and Wildlife Foundation of Florida, Florida State
Parks Foundation, Florida Trail Association, Live Wildly Foundation, Tall Timbers
Research Station and Land Conservancy, The Nature Conservancy, Trust for Pub-

lic Land, and Wildpath.
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Day

CORRIDOR SIGN
UNVEILED

Before the launch of the 2024 Strand to Slough
Expedition, the Corridor Foundation was joined by
Commissioner of Agriculture Wilton Simpson, Senate
President Passidomo, and Florida State Parks Director
Chuck Hatcher at Fakahatchee Strand Preserve State
Park to unveil a new marker for the Florida Wildlife
Corridor. Soon to roll out statewide, the sign intends to
signal a major step in helping residents and travelers
alike understand, appreciate, and protect the state’s
18-million-acre connected landscape. “The Florida
Wildlife Corridor holds a special place in my heart, and

| am incredibly proud to join Commissioner Simpson
and so many other valuable partners to help launch this
new marker that will ensure all Floridians and visitors
recognize this entrance to our iconic Wildlife Corridor.
Fifty years from now, our children and grandchildren will
say that the greatest thing our state government did in
the 2020s was the expansion of the Wildlife Corridor
and the preservation of millions of acres of farmland and
ranch land for conservation. It will be our Central Park,”
said Senator Passidomo.

Unveiling the Florida Wildlife Corridor sign by Keira Gilmore

“This marker is a milestone for the Corridor, giving hikers, bikers, paddlers,
and drivers a tangible symbol of where they are within these protected
lands. It’s not only for recreation but serves as a reminder to watch for wildlife
who share these spaces. Leaders like Senate President Passidomo and
Commissioner Simpson have been instrumental in supporting this long-awaited
visibility that will strengthen connections for the Florida Wildlife Corridor.”
added Mallory Dimmitt, CEO of the Florida Wildlife Corridor Foundation.
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I-4 Wildlife Crossing Ribbon Cutting

THE OPENING of the I-4 wildlife underpass in Polk
County marks a historic milestone for conserva-
tion, providing a safe passage for wildlife to move
freely north and south of the interstate for the
first time in over 50 years. This critical connec-
tion is already documenting regular use from a
variety of species, showcasing the success of ef-
forts to reconnect vital habitats and ensure the
safe coexistence of Florida’s flora and fauna.

The following partners gathered to
celebrate the ribbon cutting of this
historic crossing:

Defenders of Wildlife, FDOT, fStop Foundation, FWC,
Wildpath, Johnson Engineering’s Dr. Jennifer Korn, and
elected officials such as Rep. Josie Tomkow, R-Polk City;
Auburndale Mayor Dorothea Taylor Bogert; Davenport
Commissioner Linda Robinson; Lake Alfred Mayor Mac
Fuller, Vice Mayor Nancy Z. Daley, and Commissioner Jack
Dearmin; Lakeland Mayor Bill Mutz and Commissioner Guy
LaLonde; and Polk Commissioner Neil Combee.

D 01/08/2025
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CORRIDOR ON THE
BIG SCREEN

The feature film Path of the Panther, produced by Wildpath CEO
Carlton Ward Jr. and directed by Grizzly Creek Films’ Eric Bendick,
won the Emmy for Outstanding Nature Documentary during the
2024 Emmy Awards. This film brings global attention to the Corri-
dor as a solution for the endangered Florida panther and is cur-
rently available on Disney+.

In Florida, Crawford Entertainment and Conservation Florida’s do-
cuseries Protect Our Paradise received a Suncoast Emmy Award.

THE CORRIDOR AND CLIMATE
CHANGE: NEW REPORT

Archbold Biological Station published a new report that identifies
the Florida Wildlife Corridor as an important climate adaptation
strategy and resilience tool, offering flood protection and wildfire
risk reduction by preserving connected landscapes. Achieving
statewide resilience requires active land management and smart,
politically supported development to balance conservation with
Florida’s growing population.

AGENCY COLLABORATION

The Corridor Foundation’s Chief Conservation Officer Jason
Lauritsen served on two planning committees this year, represent-
ing the voice of the Corridor and statewide conservation.

Florida Greenways & Trails Council: Represented the “Greenways” side
of this planning committee by sharing the Corridor perspective through
education about the urgent and vulnerable areas and how to consider
Corridor compatibility for growth.

Florida Transportation Plan Steering Committee: As the sole conser-
vation organization on the steering committee, this need was filled by
working with conservation partners to share and elevate the conserva-
tion challenges, needs and opportunities that come with transportation.
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CORRIDOR
FOUNDATION

BOARD OF DIRECTORS

FINAL TERM COMPLETION

Amanda Moore served on the Board
of Directors from 2015 to 2024,
contributing to the organization’s
growth through her leadership on
the Philanthropy, Governance, and
Executive Committees. She played a
key role in shaping strategic planning
efforts, serving as Interim Chair in
2022 and Vice Chair in 2023, and
provided valuable regional and
national perspectives to strengthen
NEW! collaborative approaches, ensuring
continued progress in protecting the
Florida Wildlife Corridor.

Oscar Anderson

Paul “PJ” Marinelli (Chairman)
Robert D. McLean

Scott Nolan

Amanda Moore

Arnie Bellini

Blake Poole (Treasurer)
Elizabeth Moore (NEW!)
Kim Davis Reyher Thomas Eason, Ph.D. (NEW!)
Lynn Cherry Tiffany Busby (Vice Chairman)
Maurice “Mo” Pearson (Secretary) Zak Gezon, Ph.D.

Chairman’s Advisory Council

This year, Board Chair PJ Marinell created the Chairman’s Advisory
Council to help raise awareness in their geographic locations and
leverage their business acumen and connections to enhance the
Corridor Foundation mission. In 2024 the inaugural council included:

James Cascone
Deloitte & Touche LLP, Partner

Sheff Crowder
Conn Memorial Foundation, CEO

Kathryn Fuller
World Wildlife Fund, Board Director Emerita

Jay Hartington
Marissa Collections, Co-owner & CEO

Stan Vukmer
Haversine Funding, Founder & CEO

Board retreat to Crystal Springs Preserve by Alex Freeze

10 | 2024 Impact Report

BOARD APPROVES NEW STRATEGY

As the champion and the guidepost for the
Corridor movement, we unite leaders and
changemakers to elevate the Corridor and
accelerate protection for its most urgent, vul-
nerable, and irreplaceable connections.

In 2024, the Board of Directors approved a
new strategy focusing on urgent, vulnerable,
and irreplaceable gaps, leading to the creation
of two new departments (Conservation & Im-
pact Campaigns) and expanded staff, interns,
and volunteer program to scale our efforts.

Barréd-owl pair at Audubon’s @orkscrew Swamp

Sanctuary by Sonja Pedersen %
L

INTERNS: STAFF GROWTH . INTERNS TO FTES: “

INTERN PROGRAM

In 2024, interns joined us from Eckerd
College, University of Central Florida, and
University of South Florida working on
projects for conservation and community
engagement, photography, storytelling, the
expedition, VR, and Wild Space Gallery.

“As an intern at the
Corridor Foundation

| enjoyed working
alongside a passionate,
knowledgeable, and
supportive team that
constantly pushed me

to grow. This experience
deepened my connection
to wild Florida and
strengthened my ability to

VOLUNTEER PROGRAM

The Corridor Connector Volunteer Program aims
to scale our mission by providing meaningful
opportunities for people eager to support the
Florida Wildlife Corridor.

17 total Corridor Connectors, 70% above 2023
Volunteer Hours: 1,258.5

Time Value: $39,78119

inspire others.”

Kailanee Reid,
University of South Florida
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WILD SPACE
GALLERY

The gallery showcased six diverse exhibi-
tions and welcomed a new gallery manager.
Each exhibit brought unique opportunities
for engaging events, including Author Talks,
Artist Conversations, and even a Crystal
Singing Bowls sound bath experience.

The space was activated this year thanks to the
generous support of our donors: Bradley S. and
Marta E. Pollitt and Family and The Ruth and J O
Stone Foundation.

FOLLOW WILD SPACE GALLERY
ON SOCIAL MEDIA | @WILDSPACESTPETE

w»ILIG

S PACE

@ A GALLERY BY

THE FLORIDA WILDLIFE CORRIDOR FOUMDATION

2024 EXHIBITIONS & GALLERY PROGRAMS

Timeless: Art, Science and Nature with
Archbold Biological Station: Children’s
Workshop with Archbold Education Direc-
tor Dustin Angell, Kirsten Hines Author Talk,
Conversation with Archbold CEO Hilary
Swain, Presentation from Archbold Emer-
itus Research Biologist Mark Deyrup

The Nature of Healing: Florence Williams
Author Talk and Forest Bathing Event, Art-
ists Conversation with Genevieve Lykes
Dimmitt and David Price, Sound Bath with
Master Sound Healer Lindy Romez

Connect & Protect: Our largest Second Saturday
ArtWalk opening, Photographer Tour from Wild-
path’s Lauren Yoho, Leslie Poole Author Talk,
Landowner & Photographer Panel Discussion

Open Air: Multimedia works by Scott Fisher,
Babs Reingold, and David Waterman: Artists
remarks with guest curator Raheem Fitzgerald

Breaking Barriers: Nature in Focus | USF
Contemporary Arts Museum Breaking Bar-
riers Program: Panel Discussion with 5
Photographers, Cathy Salustri Author Talk,
Eckerd College Tour, First Grade Tours

Lori Grubb at Grubb Ranch

MEET LORI GRUBB

Landowner & Conservationist

Lori Grubb and her father Brantley Schirard joined us for a panel discussion
in Wild Space Gallery during the Connect & Protect exhibit. Get inspired
by her vision as a multigenerational landowner.

Lori Grubb was born into a Florida family with a deep appreciation for land.
Her father, Brantley Schirard, is a living legend in the citrus and agricultural
community. The Schirard family is emblematic of the importance of working
land in Florida. Not only do they provide for our community, but they also
contribute to saving indispensable ecosystems for flora and fauna.

Brantley Schirard created working lands in St. Lucie and Okeechobee
County with his family, where Lori has fond memories of growing up
alongside her brothers helping on their citrus farm. Over the years,
the Schirard family has had to adapt to best utilize their acreage.
When some of their citrus couldn’t be saved due to greening, they
turned part of their land into an operating cattle area. Today they still
grow citrus, raise cattle, and maintain a relatively natural landscape
for native Florida species.

“With development, | know it’s

a balance of people wanting

to live in Florida and enjoy
Floridag, but it’s also a balance of
protecting natural Florida too.”

Lori now has her own ranch in Hardee County near Highlands Hammock State Park. Grubb Ranch is located within the
Florida Wildlife Corridor and is protected by a conservation easement through Rural and Family Lands Protection Program. An
easement permits landowners to continue to use their land as a working property, forfeiting any development rights. These
agreements help to protect wild Florida while providing monetary benefit for landowners.

“It's tempting sometimes when you have land and people come along and offer you big prices, but we must tell our story, and
tell how important it is in the memories that have been made on those lands,” said Lori.

Her ranch is located within the Florida black bear range and Lori surmises that she has seen an increase in wildlife sightings
on her property in recent years with the sudden rise of development in surrounding areas.

“With development, | know it's a balance of people wanting to live in Florida and enjoy Florida, but it's also a balance of
protecting natural Florida too,” she said.

Lori believes there are so many things that can be done with land like hers. Grubb Ranch supports a working cattle operation,
and her pastures have even provided her with the opportunity to pursue her passion project: The Sanctuary at Horse
Hammock. Through this sanctuary, she cares for over 45 horses that have been abandoned, injured, or simply need extra
attention. Beyond maintaining valuable open space, Lori says that this kind of land can provide so much good through
different opportunities. In her situation, these horses would have nowhere else to go.

Lori urges other landowners to use their voices in an effort to keep Florida, Florida, for generations to come. She says it's
important to make yourself available, share your own unique stories, and network whenever possible. Affectionately recalling
her own memories of growing up in her family’s citrus groves, she knows that Florida’s wild and working lands can provide
future generations with their own memories, hopefully inspiring them to protect our beautiful state.
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URGENT

CONSERVATION

FOR THE LAST 15 YEARS, the Corridor
Foundation has been a leader in the
campaign to raise awareness about the
Florida Wildlife Corridor and the need

to protect the remaining 8 million acres.
Today, as Florida grows by 1,000 new res-
idents per day, there are critical links that
need urgent action.

Ten counties are especially at risk with
critical connections that could be lost

to development. If we don’t act now,
500,000 acres could be gone by 2030,
and another 400,000 ecologically signif-
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icant acres by 2050. We’ve focused our
conservation efforts within and around
Citrus, Collier, Hernando, Osceola, Mari-
on, Polk, Lake, Leon, Orange, and Volusia
counties. Within the opportunity areas,
we’re also focused on 14 narrow gaps,
some less than a mile wide, that are irre-
placeable. If these areas are developed,
those critical links for the Corridor will be
permanently lost. Our efforts to accelerate
the pace of conservation and keep the
Corridor connected in these focus areas
can be seen in our work.

R e T T " b
P sy "12“

Strand to Slough Expedition by Alex Freeze

CRITICAL LINKAGES
CATALYST FUND

The Florida Wildlife Corridor faces significant challenges
due to highly parcelized gaps— multiple small tracts
necessitating transactions with numerous owners to protect
critical connections between large natural areas. These
fragmented parcels are essential because they serve as
critical linkages that allow wildlife room to roam, ensuring
genetic diversity, access to resources, and resilience
against environmental changes.

However, securing these lands is challenging due to their
divided ownership. Each parcel may have different land
uses, values, and owners with varying interests, making it

difficult to negotiate conservation efforts. Additionally, development pressure and rising land costs further complicate efforts
to protect these areas. Overcoming these challenges requires collaboration with landowners, strategic conservation planning,
and creative solutions such as conservation easements or incentive programs to ensure these critical connections remain
intact. As one solution, we created the Critical Linkages Catalyst Fund, thanks to the generosity of the Stu Sjouwerman and

Rebecca Weiss Sjouwerman Foundation.

In 2024 we signed an MOU with Conservation Collier to accelerate permanent protection in a highly-parcelized area known
as Panther Walk. With this partnership, we matched Conservation Collier dollar-for-dollar to help them acquire 12 properties,

or 22 total acres, to expand this preserve.

MIND THE GAPS
WORKSHOPS

These collaborative local engagements
are a full-day workshop that gathers
landowners, agriculture representatives,
land trusts, planners, developers, and
city, county, state, and federal staff from
relevant agencies and departments to
advance and accelerate conservation
solutions aimed at closing urgent, vul-
nerable, and irreplaceable gaps in the
Corridor. We hosted two workshops
in 2024 in Polk and Marion counties,
where we introduced Corridor planning
tools, provided guidance on boundary
interpretation, and mapped out models
for gap coverage.

Mind The Gaps reached more than
100 individuals, including municipal
and county planners, regional planning
councils, transportation planning organi-
zations, state land acquisition programs
staff, land trusts, science organizations,
developers, and private landowners.

All photos captured by staff during the Mind The Gaps Workshops

RESULTS:

11 GAPS
MINDED
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COMMUNITY CONSERVATION
TABITHA BIEHL

TABITHA BIEHL is Polk County’s Land & Water Natural Ar-
eas Manager and because of a recent collaboration with the
Florida Wildlife Corridor Foundation, she has a new title:
Gap Minder.

Thanks to her passion for landscape conservation planning
and management, she was a key participant in Polk Coun-
ty’s Mind the Gaps Workshop. The event brought partners to-
gether in an effort to have conversations about critical pinch
points within the Florida Wildlife Corridor. The group focused
their attention on local irreplaceable gaps that are critical
connections for their corner of the Corridor.

“The ‘Mind the Gaps’ workshop is the
catalyst to identify and move forward
together,” said Tabitha.

She noted that while many may associate the Florida Wildlife
Corridor with big landscapes and state forests, the reality is
these smaller pieces are essential in preventing breakage of
the Corridor’s connectivity. If these connections were to be
severed, it would disrupt the range of native wildlife, making
it nearly impossible for them to move between protected nat-
ural areas.

“We’re protecting existing conservation areas to be sustain-
able long-term and these corridors really help strengthen that
and give a place of refuge, not just for the wildlife, but also
for humans,” said Tabitha. She feels a responsibility to leave
healthy green spaces and clear waters for future generations
to enjoy, so that they too can feel connected to the earth.
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The Florida Wildlife Corridor Water Benefits report by Arch-
bold Biological Station found that permanently conserving
the remaining parts of the Corridor can nearly double the
protection of key water benefits, including springsheds, lake
shorelines, and groundwater recharge. Biehl explains that
the Corridor improves water quality and flood mitigation by
allowing water to move through vegetation and wetlands,
unlike urban storm drains and pipes. This natural process re-
sults in cleaner water. Additionally, wetlands within the Cor-
ridor help mitigate floods from heavy rainfall and recharge
aquifers, benefiting both the community and wildlife.

Tabitha reminds us that these natural lands must be con-
served to ensure the best quality of life possible for our local
communities. Beyond being a Gap Minder and working to-
wards more sustainable land and water usage, Beihl hopes
that we don’t lose sight of Polk County and Florida’s culture.
She thinks it’s important that we maintain those agricultural
and natural roots so that citizens can continue to enjoy visit-
ing strawberry fields, cattle farms, or jumping in the lake on
a hot day.

Participants in the Polk County Mind the Gaps Workshop

































